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New Careering: where next? 



Overview 
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• Where next? 3 



1st Conservative 
budget in 18 
years 



Careers provision in England 



What’s In? 

• Individual responsibility 

• Transforming professions 

• Changing education, training  

     & labour markets 

• New technologies 

• Marketisation 
 

 

What’s Out? 

• Additional Public Sector Funds 

• Status Quo 

• Bounded Professions 

 



EU 

policy 

context 



Making a difference 

75% of 20-64-
year-olds to be 

employed 

At least 20 
million fewer 

people in or at 
risk of poverty 

and social 
exclusion  

Youth 
Guarantee  

Addressing the 
needs of an 

ageing 
population 
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UK 
Challenge 



Implications 
 

• Improving productivity: importance of effectively 
developing, deploying and retaining the skills and talents 
of people in work 

• Devolution and localism: a continual shift of decision 
making on policy areas, such as skills, from central 
government to Cities and Regions LMI & employer-led 
partnerships  

• Progression for young people into good jobs: youth 
unemployment has fallen, but we know that behind the 
averages remain pockets of entrenched challenges for 
young people looking to find a first good job 

• 3 million apprenticeships: an uphill challenge! 



Education & Employers: backdrop 

Patch work 
masquerading as  
unified & 
coherent? 
 
 
 
See: Bimrose et al, 2014 
Understanding the link between 
employers and schools and the 
National Careers Service. 
London: Department for 
Business, Innovation & Skills (BIS)  



New Careering 

• Keeping more young people (and adults) switched on 
to learning 

• Encourage them not to close down opportunities too 
early 

• Broaden horizons and challenge inaccurate 
assumptions 

• Create relevant experiences and exposure to the 
world of work and techniques for building 
employability skills, including career adaptability and 
resilience 

 



Making this work 

• Has to be practice driven instead of theory driven – 
real life situations should determine the direction of 
what is learned 

• Needs to become more dialogical in nature – the 
meaning of real life experiences in the context of 
future work roles become progressively more clear 
as a result of dialogue with others 

• Needs to provide a space for students to have their 
say – decision making when it comes to the form 
and content of their own learning and personal 
development. 

 



Context 

Change 

Complexity 

Connectivity 



No hiding place 
 
 
“In the past you engaged with a client; 
now you are engaging with a community” 

Rules of engagement are changing 

Changes the rules on confidentiality,  
on ownership, on checks and 
balances 



New Careering: 
Checks and balances 



The Future...? 

• 1989: ‘The future is multi-media’ 

• 1999: ‘The future is the Web’ 

• 2009: ‘The future is smart mobile’ 

• 2013: ‘The future is open + linked data’ 
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Career Development 

 

 

 

 

 

 

 

Hard & Soft 
skills 

Evidence-
based 
skills 

Digital 
skills 



Access to impartial, independent 
and personalised careers 
education, information, advice 
and guidance  



Preparing … for a future 
we cannot clearly 
describe….. 



New tools to ‘open up’ 
career development 



Funding key elements includes European Social Fund (ESF) €750million 
investment for London 



London as a labour market 

 40% of London’s working age population holds a level 4 qualification 
(equivalent to a certificate of higher education) compared to 30 % across the 
UK 

 The average household income per head in London is 30% higher than the UK 
level 

 London has the highest percentage of self-employment of any region at 18%, 
compared with a UK average of 14% 

 London's employment rate of 68% is persistently below the UK rate of 70% – 
and rates vary greatly between boroughs, from under 60% to more than 75%; 

 The proportion of young people in apprenticeships and jobs with training in 
London stood at half the England average in 2014 and has fallen over the last 
12 months (IOE, 2014)  

 Around 300,000 people registered unemployed in London – one in six of the 
UK total.  

 



Seven key elements+ 

Young people at the heart of London Ambitions 

1) Access to impartial, independent and personalised 
careers education, information, advice and 
guidance 

2) At least 100 hours of experiences of the world of 
work for all young Londoners and a digital portfolio 



﻿100 hours experience of the world of work 



Seven key elements+ 

Leadership and accountability 

3) An explicit publicised careers policy and careers 
curriculum in every secondary school and college 

4) A governor with responsibility for ensuring the 
institution supports all students to relate their 
learning to careers and the world of work from an 
early age 



Seven key elements+ 

Support for a high quality careers work 

• Up-to-date, user-friendly labour market 
intelligence/information (LMI) 

• Formation and development of ‘careers clusters’  

• The London Ambitions Portal 

Supported by a London Ambitions Careers Curriculum – 

ensuring a good understanding of a young person’s ‘learner 
journey’ 



“It's not what you 
know that counts 
anymore. It's what 
you can learn.”  
– Don Tapscott 
 
 

Focus on partnerships 
and evidence-base 

 

http://www.nationalpost.com 





Thank you 
Dr Deirdre Hughes, OBE 

DMH & Associates Ltd 

Email: deirdre.hughes3@btinternet.com 

Tel: 0044 (0) 7533 545057 

 

Visit: Academic base 

Warwick University Institute for Employment Research 

http://www2.warwick.ac.uk/fac/soc/ier 

http://deirdre.hughes.org 

http://elgpn.eu/ 

http://www.ukces.org.uk/ 

Twitter: @deirdretalks 

Skype: deirdre.hughes3 

 

 

 

 

mailto:deirdre.hughes3@btinternet.com
http://www2.warwick.ac.uk/fac/soc/ier
http://deirdre.hughes.org/
http://elgpn.eu/
http://elgpn.eu/


Some useful references 
 
Hughes, D. (2015). London Ambitions: Shaping a successful careers offer for all young Londoners. Available 
online: 
http://www.londoncouncils.gov.uk/sites/default/files/Policy%20themes/Children%20and%20young%20people/
Shaping_Report_Interim_19_June_SP.pdf   
 
Hughes, D., Meijers, F. Kuijpers, M. (2014). Testing Times: careers market policies and practices in England and 
The Netherlands. British Journal for Guidance and Counselling, London: Routledge 
http://www.tandfonline.com/doi/full/10.1080/03069885.2014.940280#.VEkBcEuaZfM  
 
Bimrose, J., Brown, A., Behle, H., Barnes, S.A., Hughes, D., Andrews, D., Davies, E., and Wiseman, J. (2014). 
Understanding the link between employers and schools and the National Careers Service. London: Department 
for Business, Innovation & Skills (BIS) Research Report Series. http://www.educationandemployers.org/wp-
content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-
National-Careers-Service.pdf  
 
Hughes, D. (2014) An Aspirational Nation: Taking Action, London (September 2014) 
Hughes, D, & Chambers, N. (2013) An Aspirational Nation: Creating a Culture Change in  
Careers Provision. London (July 2013) https://www.gov.uk/government/collections/national-careers-council  
 
Hughes, D. (2013). Making, shaping and showcasing careers services at work, Glasgow: Skills in Focus 10, Joint 
Skills Committee, Scotland. November 2013. Available online: 
http://www.skillsdevelopmentscotland.co.uk/media/929502/making__shaping_and_showcasing_career_servic
es_at_work_-_paper.pdf  
 
ELGPN publications: http://www.elgpn.eu  

EmployID: http://www.employid.eu  

LMI for All: http://www.lmiforall.org.uk  

 
 
 
 
 

 
 

f 

http://www.londoncouncils.gov.uk/sites/default/files/Policy themes/Children and young people/Shaping_Report_Interim_19_June_SP.pdf
http://www.londoncouncils.gov.uk/sites/default/files/Policy themes/Children and young people/Shaping_Report_Interim_19_June_SP.pdf
http://www.tandfonline.com/doi/full/10.1080/03069885.2014.940280
http://www.tandfonline.com/doi/full/10.1080/03069885.2014.940280
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
http://www.educationandemployers.org/wp-content/uploads/2014/10/Understanding-the-link-between-employers-and-schools-and-the-role-of-the-National-Careers-Service.pdf
https://www.gov.uk/government/collections/national-careers-council
https://www.gov.uk/government/collections/national-careers-council
https://www.gov.uk/government/collections/national-careers-council
https://www.gov.uk/government/collections/national-careers-council
https://www.gov.uk/government/collections/national-careers-council
http://www.skillsdevelopmentscotland.co.uk/media/929502/making__shaping_and_showcasing_career_services_at_work_-_paper.pdf
http://www.skillsdevelopmentscotland.co.uk/media/929502/making__shaping_and_showcasing_career_services_at_work_-_paper.pdf
http://www.skillsdevelopmentscotland.co.uk/media/929502/making__shaping_and_showcasing_career_services_at_work_-_paper.pdf
http://www.skillsdevelopmentscotland.co.uk/media/929502/making__shaping_and_showcasing_career_services_at_work_-_paper.pdf
http://www.elgpn.eu
http://www.employid.eu
http://www.lmiforall.org.uk
http://www.ukces.org.uk/assets/bispartners/ukces/docs/publications/integrating-new-technololgies-into-careers-practice.pdf

